Dialogue and the Art of Thinking Together

William Isaacs is a lecturer at MIT’s Sloan School of Management and president of DIAlogos, a
consulting and leadership firm. This engaging and practical book shows how problems between
managers and employees, and between companies or divisions within a larger organization, stem
from an inability to conduct successful dialogue.

Dialogue is more than the exchange of words. It is the art of thinking together and embracing
different points of view.
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